PathfinderHub Business Plan

Location: Cameroon
Date: June 2025

1. Executive Summary

PathfinderHub is a multidisciplinary services company offering professional Accounting,
Web Development, Graphic Design, and Civil Engineering solutions. Based in Cameroon,
PathfinderHub aims to provide reliable, affordable, and tech-enhanced services to clients
across Cameroon and Africa. Our goal is to empower SMEs, NGOs, and individuals with
digital and structural tools that enhance performance and profitability.

2. Business Description

Business Name: PathfinderHub

Legal Status: Sole Proprietorship / Registered Enterprise
Address: [Insert your office location]

Contact: [Phone, Email, Website]

Sector: Services / Consulting / IT / Engineering

3. Services Offered

Accounting Services

e Bookkeeping

e Tax Filing (IRPP, DSF, VAT)
e Payroll Management

e Financial Reports

Web Development

o Website & App Development
e E-commerce Setup

e SEO Optimization

e Hosting & Maintenance

Graphic Design

e Logo & Branding

e Social Media Banners
e Brochures & Flyers

e Motion Graphics



Civil Engineering

e Building Construction
e Structural Design

e Surveys & Estimates
e Site Supervision

4. Market Analysis

Target Market: SMEs, NGOs, Educational Institutions, Government Projects, Entrepreneurs.
Location Focus: Cameroon (Bamenda, Douala, Yaoundé), with expansion across Africa.
Competitive Advantage:

e Bundled services (Design, Accounting, Development)
e Affordable pricing in FCFA

e Local experience + digital innovation

e Cross-disciplinary team

5. Marketing Strategy

e SEO-optimized website

e Social media campaigns (Facebook, WhatsApp, LinkedIn)
e Referral programs

e Community outreach / seminars

o C(Collaboration with training centers

6. Operations Plan

Business Hours: Mon-Sat, 8:00AM-6:00PM

Team Members: Accountant, Developer, Designer, Civil Engineer

Tools & Platforms: WordPress, Next.js, Bootstrap, QuickBooks / Excel, AutoCAD, ArchiCAD,
Adobe Creative Suite

7. Financial Plan

Start-Up Costs (One-Time)

Item Cost (FCFA)
Equipment (Laptops, Printers) 1,500,000
Website Development 300,000
Office Setup & Furniture 500,000
Marketing 250,000
Legal Registration 150,000
Miscellaneous 100,000




| Total | 2,800,000
Monthly Operational Costs
Expense Amount (FCFA)
Rent 100,000
Salaries (4 Staff) 800,000
Internet & Utilities 50,000
Marketing 70,000
Maintenance & Software 30,000
Miscellaneous 50,000
Total 1,100,000

Projected Monthly Revenue

Service Est. Clients Avg. Fee (FCFA) Monthly Revenue
Accounting 10 100,000 1,000,000

Web Development 3 200,000 600,000
Graphics Design 6 50,000 300,000

Civil Engineering 2 300,000 600,000

Total Revenue 2,500,000

Profit Margin ~1,400,000

8. Funding Needs (if applicable)

We seek funding of 2,800,000 FCFA to cover startup costs. Investors or donors will receive
detailed financial reports and can track impact and performance quarterly.

9. Sustainability & Growth Plan

e Add training/bootcamp programs for young tech talent

e Develop a mobile app for service bookings

e Expand into regional capitals across Central and West Africa
e Partner with educational institutions

10. Conclusion

PathfinderHub combines professionalism, creativity, and innovation to deliver impact-
driven services in Cameroon. With a dedicated team and strategic outlook, we are poised to
scale across Africa while solving real business problems with localized and digital solutions.




